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NATIONAL OFFICE MEMORANDUM
No. 45 Series of 2020

To

: National Office Directors and Executives
Regional Scout Directors and Executives
Council Scout Executives and Officers-In-Charge
Commissioners at all Ranks and Levels
Lay Leaders and Members-at-Large
Unit Leaders and Assistants
All Others Concerned

SUBJECT : WEBINAR SERIES FOR ALL ADULTS IN SCOUTING

1.

Background. Pursuant to the National Office Memorandum No. 42, Series of 2020, with Subject:
Guidelines in the Conduct of Regular Scouting Programs, Projects and Activities (PPAs) during Covid-
19 Global Pandemic as the “New Normal” Situation Classified under the GCQ, MGCQ, ECQ and
MECQ, respectively, the National Office, BSP, is pleased to announce the holding of Webinar Series
for All Adults in Scouting for the Month of July.

Adults in Scouting are vital resources and key actors in the delivery of quality, relevant and equitable
youth programme for the Scouts. They represent the principal component in the realization of
the Vision of Scouting for the future. Well-trained, educated, self-directed, motivated, task-oriented
and performance-based, intuitive and highly competitive adults are essential to the survival, stability
and integrity of the Movement.

Rationale. As a learning organization, it is therefore imperative for the Movement to estabiish
a framework for the growth and development of Adults in Scouting and for each NSO/NSA to provide
sustainable capacity building mechanism for its Adult Resources. As Scouting is an educational
movement, and continues to be relevant in today’s society, so it must keep itself abreast with
rapid change and modernization, undergo self-examination in the light of the emerging and
contingent educational philosophies and approaches, and move forward with renewed strength and
vigor in its educational engagement thereby becoming a potent vehicle for social transformation.

Thus, the Webinar Series for all Adults in Scouting was conceptualized and developed by the Boy
Scouts of the Philippines, National Office, after the recently concluded Online Adults in Scouting
Committee Meeting and the National Training Commission Meeting held last June 17 and 19, 2020,
respectively, with end view of providing an opportunity for Unit Leaders, Trainers, Commissioners,
Leaders of Adults, Board Members, and Members-at-Large to update and further build their capacity
to support the delivery of quality youth program to our members.

Aim and Objectives. The Webinar Series aims to provide an online venue for all Adults in Scouting
to update themselves in the recent development in youth program, build and strengthen their
leadership capacity in this time of global pandemic and to provide assistance and support to our
Scouts and their leaders towards Scouting at home and Scouting online. It further seeks to engage
Scout Leaders to exchange ideas on how to better promote Scouting at Home and Scouting Online
as well as to share the best practices of their Sponsoring Institutions, Local Councils and Regions
in this time of health crisis. ;
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. the end of the Webinar Series, the participants should be able to:

1.
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Familiarize themselves with the recent changes and development in the areas of Youth
Program, particularly the Better World Framework and the Scouts for SDGs;

Know the new Earth Tribe initiatives under the Better World Framework;

Acquire working knowledge on Keeping Scouts Safe from Harm Framework and Policy;
Identify the steps in facilitating Online Scout Advancement and Merit Badge System; and
Plan and organize a Flexible Learning Management System Framework (Multiple Learning
Modalities) for Online/Offline/Blended Webinars and Basic Training Courses for Unit Leaders
and Leaders of Adults;

4. Schedule of Webinars

'er World Framework & Scouts for SDGs

Date/Day Time Topic / Subject

July 24, 2020: Friday

04:00 — 06:00 PM | Earth Tribe Initiatives

- Tide Turners Plastic Challenge
- Champions for Nature

- Scout Go Solar

July 25, 2020: Saturday

04:00 — 06:00 PM | Keeping Scouts Safe from Harm

July 26, 2020: Sunday

04:00 — 06:00 PM | Messengers of Peace Initiatives
Dialogue for Peace

Interreligious Dialogue

July 31, 2020: Friday

04:00 — 06:00 PM | HeforShe / Diversity and

Inclusion / Humanitarian Action

August 01, 2020: Saturday

04:00 — 06:00 PM | Scouts of the World Award

Patrimonito Badge

August 02, 2020: Sunday

SECOND WAVE: Online Scou

04:00 — 06:00 PM | Scout Donation Platform
Impact Story Telling in scout.org
Advancement

Topic / Subject

Date/Day Time

August 07, 2020: Friday

04:00 — 06:00 PM | Online Merit Badge Counseling

August 08, 2020: Saturday

04:00 — 06:00 PM | Scouting At Home

August 09, 2020: Sunday

04:00 — 06:00 PM

Online Board of Review

August 12, 2020: Wednesday

04:00 — 06:00 PM

Scouting Online

August 13, 2020: Thursda

Date/Day

04:00 — 06:00 PM

Time

Online Court of Honor

THIRD WAVE: BSP Flexible Learning Management System Framework
How to Plan and Organize Online Webinar and Basic Training Courses

Topic / Subject

August 14, 2020: Friday

04:00 — 06:00 PM

Online and Offline Training

August 15, 2020: Saturday

04:00 — 06:00 PM

Blended Learning

August 16, 2020: Sunday

04:00 - 06:00 PM

Modular Training

August 17, 2020: Monday

04:00 — 06:00 PM

Planning and Organizing Online
Training Courses

August 18, 2020: Tuesday

04:00 - 06:00 PM

Monitoring and Evaluation of

Online Training Courses

5. Eligibility of Participants. The Webinar Series is open to all Registered Adults in Scouting

a.
b.

C.

Unit Leaders. These are Langkay / Kawan / Troop Leaders, Outfit Advisors and Rover
Leaders including their respective Assistants.

Commissioners. These may include National / Regional / Council / District Commissioners,
Program / Training / Public Relations / Community-Based Scouting Commissioners
Leaders of Adults. These are National / Regional / Council Executive Board Members who
provide administrative and logistical support to the Unit Leaders and Commissioners.
Members-at-Large. These are National / Regional / Council / District Committee Members
for both Standing, Special and Adhoc Committees and Sub-Committees

Training Team Members. These are Wood Badge Holders with CML, Assistant Leader
Trainers, and Leader Trainers.
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f. Professional Scout Executives. These are National, Regional, Councii Scout Executives,

Directors and Staff.

Quota of Participation. The Zoom account is limited to the first One (100) Hundred participants
on first come and first serve basis. Each Scouting Region is allotted a maximum of ten (10)
participants composed of Unit Leaders, Program and Training Commissioners, Lay Leaders and
Professionai Scout Executives. This Oniine Webinar Series is FREE OF CHARGE.

Issuance of Certificate of Participation and Completion

a. Certificate of Participation - 100% attendance and active participation during the
Webinar proper, including activities, recitation and small group discussions. An electronic
copy of the Certificate of Participation will be send to the participants’ registered email
address.

b. Certificate of Completion — Submission of Tasks and Assignments as part of Application

and Assessment for every Webinar Topic. This may include but are not limited to reflection
journal, essay writing, and question and answer at the later part of the webinar. An
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electronic copy of the Certificate of Completion will be send to the participants’ registered
email address.

Online Pre-Registration. Through Google Forms, the online pre-registration facility is arranged
for our Training records, reports and documentation. Zoom Credentials (Meeting IDs and
Passwords) shall be sent to successful registrants thru their respective email addresses. You can
access the online pre-registration by clicking the link below:
a. https://docs.google.com/forms/d/e/1FAIpQLSdsieD36b8tOAIIBPM54F2do xrO0X2EiUreX-
VEwW9YwAmMA4Q/viewform

Live Broadcast and Audience Inter-action. All Webinars shall be broadcasted using Facebook
Live, through the official BSP Facebook Page and will be shared to all related and affiliated social
media platform where the audience can also inter-act and ask questions after every topic.

10. All concerned RSDs and CSEs are advised to coordinate their participation to fully maximize the

11.

12,
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slots allotted for their respective regions.

For any related queries, kindly refer them directly to Mr. Yasser F. Sarona, Program and Adult
Resources Development Executive, via email at yasser bsp@yahoo.com or yazsarona@amail.com.

For your information, guidance and widest dissemination.




