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12 February 2020

NATIONAL OFFICE MEMORANDUM
Number 12 Series 2020

TO : Al Regional Scout Directors/Council Scout Executives/Officers-in-
Charge

SUBJECT : SCOUT MEMBERSHIP GROWTH CAMPAIGN PROGRAM FOR 2020

The BSP Strategy Map: Vision 2025 outlines the strategic objectives and the necessary
action steps that the Boy Scouts of the Philippines will be undertaking over the course of the
next ten years in order to achieve its Major Final Outcome (MFO) of Membership Growth.
Our over-all aim is the continuous growth of our membership, targeting to register at least
3.7 Million Scouts by the year 2025 or an average growth of five percent (5%) annually.

With Membership Growth as our MFO, we see more young people to experience and benefit
from the programs, projects and activities in the future as we aimed to help the most
number of youth in our country to develop values and acquire competencies to become
responsible citizens and capable leaders, thereby contributing in creating a better and
progressive society.

The BSP recognizes the significant roles of the Local Councils in the over-all Scout
Membership Campaign as they are in the frontline of delivering the Scouting Program to
more young people within their respective jurisdictions as clearly highlighted under the
Strategic Priority on Organizational Excellence.

In this connection, the Scout Membership Growth Campaign Program is designed to help
achieve the expected growth in membership performance in the next five (5) years at the
same time giving financial incentive to the Local Council Front liners in order to motivate
them to deliver better performance in their Scout Membership Campaign Program with the
end view of achieving the goal of registering 3.7 Million Scouts by 2025. Specifically, the
program aims to:

1. Attain the 2020 Scout membership goal of the 120 Local Councils of the BSP;

2. Contribute to the attainment of the membership target as set in the Performance
Evaluation Scorecard (PES) of the BSP for 2020; and

3. Provide financial incentives to performing Local Council personnel who have
significantly contributed to the attainment of the MFO on Membership Growth.
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METHODOLOGY
1. Designation of Project Officer and Assistant Project Officer/s

In order to meet the National Membership Goal, one (1) Project Officer (PO) will be
engaged from each of the 120 Local Councils of the BSP who shall be primarily
responsible in achieving the respective Local Council Membership Goals.

Recognizing that larger Local Councils will entail additional manpower requirements
in order to meet their respective Membership Goals or maintain/exceed their
previous actual membership performance, Assistant Project Officers may be engaged
by the National Office based on its 2020 Membership Goal or its 2019 Actual
Membership Performance, whichever is higher, according to the following threshold:

Threshold Number of APOs

First 25,000 Scouts
25,001 - 45,000 Scouts
45,001 — 65,000 Scouts
65,001 — 85,000 Scouts
85,001 — 105,000 Scouts
105,001 — 125,000 Scouts
125,001 — 145,000 Scouts
145,001 Scouts and above

NIOY U D (WIN =

For this purpose, the Council Scout Executive/Officer-in-Charge (CSE/OIC) shall serve
as Project Officer and the other duly authorized Local Council personnel such as
Assistant Council Scout Executives, Council Field Scout Executives and other Council
Staff shall serve as Assistant Project Officer/s to be endorsed by the Local Council
Executive Board through a Board Resolution.

2. Payment of Honoraria

In recognition of their services, the Project Officers and Assistant Project Officers
shall be entitled to honoraria amounting to Sixty Thousand Pesos
(Php60,000.00) and Thirty-Six Thousand Pesos (Php36,000.00),
respectively, for the period January 2020 to December 2020.

The following guidelines shall be observed in the payment of honoraria:

a. Payment of honoraria shall be strictly based on the attainment of the above-
mentioned milestones/deliverables per month and the submission of the
corresponding required documents. Payment of succeeding honoraria is not
dependent on the attainment of the milestones/deliverables required in the
preceding months.

b. The honoraria shall be released in tranches and upon the attainment of the
following deliverables and the submission of the required documents indicated in
the timetable below according to the deadlines hereunder specified:
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Amount of Deadline of
Honoraria . Documents to be Sultagltlhs‘;on
Month Deliverables/Milestones Submitted National
Office
PO APO |
January to | Signing Contract of Service i - Local Council - Not later
February | as PO and APO . Executive Board than 15
2020 (LCEB) Resolution March
designating the 2020
¢ Project Officer and
P10,000.00 | P6,000.00  Assistant Project
. Officer/s; and
i - Signed and
. notarized Contract
| of Service.
Conduct of Basic Training - Narrative report - Not later
March to Course (BTC) ; (with names of than 15
April 2020 P10,000.00 | P6,000.00 | participants) and May 2020
i photos of the
. trainings conducted.
Conduct of the following: P15,000.00 | P9,000.00 | - Not later
i than 15
- Strategic Planning/ - Narrative report August
Roundtabie and membership 2020
Sessions/Goal Setting goals set as a
result of the
Strategic Planning
May to July C /Goal Setting;
2020 e of | ‘
Information and . - Narrative report
Education Campaign and photos of the
(IEC) for Scout IECs conducted in
Membership in Schools schools; and
' - Photos of the
' activities
o . conducted.
—— Registration of 50% of the - MRSR for August - Not later
September | SCOUting Goal P10,000.00 | P6,000.00 | 300 >PemPer ohan 15
2020 i r
o i 2020
October to | Registration of 75% of the - MRSR for October | - Not later
November | Scouting Goal P10,000.00 | P6,000.00 | and November 2020 | than 15
2020 Dec. 2020
Registration of 100% of ' MRSR for December | - Not later
December | the Scouting Goal i 2020 than 15
2020 P5,000.00 | P3,000.00 | January
o 2020
c. Councils who fail to submit the complete required documents on the

deadlines specified above shall not be entitled to the corresponding honoraria.

e
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d. For the required deliverables/milestones from August to December 2020, aside
from complying with the required deadline of submission of documents, the
Councils are also advised that entitlement to the honoraria shall be subject to the

following conditions:

Honoraria

Actual

Month Milestones/Deliverables | pg APO Accomplishment E"gg::::;:to
_— per MRSR
% against Scouting 100% of
Goal is at least 50% Honoraria
% against Scouting 50% of
Goal for August is less Honoraria
than 50% and for
Auguseto Registration of 50% of the September is at least
Sepzt:;:)ber Scouting Goal P10,000.00 | P6,000.00 50%
- : :
%o against Scouting None
Goal for August is at |
leat 50% and for ‘
September less than
50% |
% against Scouting { 100% of
Goal is at least 75% | Honoraria
% against Scouting | 50% of
Goal for October is less | Honoraria
than 75% and for
October to B ;
Registration of 75% of the November is at least
"°;g;‘:e" Scouting Goal P10,000.00 | P6,000.00 | ygo — " |
= - :
%o against Scouting None
Goal for October is at
leat 75% and for
November less than
December | Registration of 100% of the % against Scouting 100% of
2020 | Scouting Goal P5,000.00 | P3,000.00 | ciatis 100% Honoraria
% against Scouting None
Goal is less than 100% o

e. Honoraria that are not released by the end of the project period due to the non-
attainment of the required project deliverables/milestones and non-submission of
the corresponding required reports and documents shall be forefeited in favor of

the BSP.

3. Replacement of Project Officers and Assistant Project Officers

In the event that the Project Officers and Assistant Project Officers retire or resign or
for whatever reason/s, are separated from the service, the Local Council Executive
Board may designate their replacement through a Board Resolution.

However, the replacement Project Officer and/or Assistant Project Officer shall be
entitled only to the remaining tranches of honoraria for the year and after the
attainment and submission of the required milestones/deliverables and reports.

Scout Membership Potential

To standardize the basis of the total Scout Membership Potential of the BSP, the
actual population figures within the range of 5-19 years old were used as this
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provides a picture of the general Scouting population for which the Scouting Program
is intended pursuant to Commonwealth Act No. 111, as amended by Republic Act

No. 7278.

The Membership Potential may be further calibrated based on the succeeding census
to be conducted by the Philippine Statistics Authority (PSA).

Membership Goal

A uniform Scout Membership Goal factor shall be applied to all the 120 Local Councils
to be derived using the following formula:

National Membership Goal . )
Total Membership Potential Annual Membership Goal

Attached herewith is the Scout Membership Potential and the corresponding Scout
Membership Goal for 2020 per Local Council for your reference.

Councils are also enjoined to use the attached “After Activity Report” in documenting the
activities they have conducted in line with the Scout Membership Growth Campaign Program
and submit the same to the National Office in two (2) copies.

For the information and guidance of ail concerned.

Jabdr

Secretary General
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BOY SCOUTS OF THE PHILIPPINES
Council
Region

AFTER ACTIVITY REPORT
ACTIVITY :
DATE/S
VENUE
NO. OF PARTICIPANTS : ____ {Attach the list of participants)

OBIJECTIVES/AIMS:

SUMMARY OF THE ACTIVITY:

OUTPUT/S OF THE ACTIVITY:

Attachments: {Depends on the activity/ies conducted)
1. Membership Goals set
2. Photos



